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Policy Governance® Board Guide

Are We Doing
Policy Governance® Yet?

This Guide is not “The Answer”

Policy Governance® is fuzzy.  It is designed to be fuzzy about specific executive actions.  It is not fuzzy about the actions that the board will carry out or the boundary between what is acceptable and unacceptable for the executive.  The fuzziness is what gives the executive the freedom of choice.  Policy Governance® is also fuzzy in that it does not dictate how Policy Governance® is to be carried out.  There are only a few items that are required under Policy Governance®, and the rest are choices made by the Board.

An Answer

It is important to remember that the designs and policies that any board or individual suggests, even John Carver, are only suggestions.  Any suggestion can be tested by two elements: does it stand up to the logic of Policy Governance® and does it work.  The later is most important.  Even if something does fit the logic of Policy Governance®, and it doesn’t work, it shouldn’t be done.  This manual is only a list of suggestions.  

What’s required to be functioning as a Policy Governance® Board?

The question that needs to be answered then is what is Policy Governance®?  The difference between Policy Governance® and what is not Policy Governance® needs to be defined.  We are not talking about doing Policy Governance® well, just what is doing Policy Governance®.  What is the minimum level of performance to say that a Board is functioning as a Policy Governance® Board?

There are three criteria that need to be met: using Ends to focus the organization, actively following what the board has written in the four policy areas, and monitoring Ends and Limitations.  Policy Governance® is this simple, at least this simple in concept, not in implementation.  

Policy Governance® Checklist:

Although a short list, the following questions will ascertain a Board’s performance:

Ends:  
Do you have a process to define Ends?  Have you defined your Ends?  

Monitoring:
Do you monitor your Ends?  Do you monitor your Limitations?

Board Policies:
Are your written policies current?  Do your policies conform to the four areas of Policy Governance®?  Does the Board follow what is written?  Does the Board guide executive actions only with through limitation policies?  
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