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Policy Governance® Board Guide

The Board Observer Position
Introduction

The Board Observer is a feedback system for boards, in which an individual, usually a board member is assigned the role of monitoring the board’s activity over the course of a meeting.  Typically at the end of the meeting, the Board Observer shares the observations that have been made.  In the sense of Policy Governance®, this is monitoring.  The Board Observer is monitoring the board’s actions to the board’s policies.  It increases the accountability of the board to act in the way they have said they will.  It allows the board to examine its own behavior.

There are two areas to consider when assessing a board’s ability to function with Policy Governance®.  First is the group’s total performance.  The group’s performance is more important than individual’s performance.  There are three performance points to consider when appraising the group: handling Ends, development and adherence to written policies, and skill at monitoring.  Although each board is going to handle these areas differently, there are some consistent criteria that can be used or will be broadly addressed by each board.  The second area is the skill and abilities of individual members.  This extends from their participation in the group discussion to their understanding of and ability to use Policy Governance®.  

The Role

This role is not to discipline or admonish other board members.  It is simply to point out where the board is not functioning in the way that it said that it would.  This is a fine line.  The role should not avoid pointing out where the board has not functioned as it said that it would.  It is not always that the actions need to change; the policies may need to change instead.  

The person that fills this role should be knowledgeable about Policy Governance® and the board’s policies.  The role is not to direct the board from the individual’s personal perspective but to make assessments based on the board’s interpretation and implementation of Policy Governance®.

Board Observer Form

The following form is a place to start in developing the Board Observer role.  The items on the form identify behaviors that are supportive of Policy Governance®.  Each board should add and subtract for the form to match their needs and policies.

The Board Observer can use this form to track board behaviors.  It is a reference sheet to be used at the end of the meeting.  

	Group Process

	Category
	Behavior
	Observations

	Agenda
	The agenda was developed by the board and contains board topics rather than staff topics.
	

	Ends
	The Ends are monitored and referenced to guide direction.
	

	Adherence to Written Policies
	The board and its officers follow the policies and act on reasonable interpretations of the policies.
	

	Monitoring
	The board monitors all the appropriate policies in the manner described in the policies.  
	


	Individual Contributions

	Category
	Behavior
	Observations

	Participation in Discussion
	Percentage of board members that participated in the board discussions


	

	Reference to Board Policies
	Number of references or quote of Board policies
	

	Suggested Policy Changes/Clarification
	Number of suggested changes or clarification to Board policies
	

	Policy Governance® Clarification
	Number of discussions involving a clarification of Policy Governance® 
	

	Process Improvement
	Number of proposals or suggestions for an improvement to a board process
	

	Suggestions:
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