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Policy Governance® Board Guide 

The Board’s Real Job

I use to think that in Policy Governance® the real job of the Board was to write policy.  That was at least ten years ago.  I would categorically disagree with that now.  Today, I would say that the Board’s job is to do all the things necessary to produce effective policies.  This is far more than writing.  Writing is the culmination of all the work that is the Board’s real job.  Boards that focus on the writing of policy miss the real task that is theirs.

The Change in the Board’s Process

Invisible at First

What is difficult at first for many Boards to see is that they are still functioning with a document approval process.  It is embedded in almost all processes of the traditional Board approach.  The expectation for documents and the review and approval of them is very difficult to change, and a mindset that easily leads back to the traditional approach.  

It isn’t uncommon for the Board to be at a loss with Policy Governance®.  The documents that it does receive are different and are treated differently.  Policy guides their acceptance, and the group speaks rather than individuals.  They are unsure of their tasks.  It is no longer the passive role of listening, reviewing, and approving.  The tasks that they used to do are either diminished or no longer exist, and policy writing is not enough.

Once the Board recognizes that there is a vacuum, the next task is to fill it.  The next struggle that the Board has to address is who should fill the vacuum.  In the past, the Executive would have been explicitly or implicitly charged with this duty.  There is now no one for the Board to look for guidance except to themselves.  The Board has to fill the void themselves.  And it is with different processes than document approvals.  So it feels different.  It doesn’t feel like board work.  The timing is different.  The resources are different.  It is constructed differently.  The word crafted fits nicely here.  The Board will have to craft their processes in a way that they have not had to do before.  

Think Process, not Policy

The approach needs to be the development of processes, not the development of policy.  Boards need effective ways to monitor.  They need effective ways to orient new Board members.  They need effective ways to identify Ends.  They need effective ways to connect with the Owners.  They need effective ways to set the agenda and to run their meetings.  These are all processes.  Using Policy Governance®, gives the Board a significant time to use for other purposes.  Boards can often reduce the number and length of their meetings, but even after this they often have additional time to utilize.  

Broad Approaches to Process Development

Although there are a number of specific processes that the Board should consider, the following approaches are worth considering.  They are different from traditional Board activities.  A Board may conduct them as a group, or assign them to a committee or a third party.  

· Community Immersion

· Exploration and Discovery

· Experimentation

· Public Debate

· Experiential Education

· Research
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